ADOLESCENT TREATMENT AND HEALING CENTER
“Where healing begins, hope 1s discovered, & opportunities unfold”

The Adolescent Treatment and Healing Center will serve as a beacon of hope for our entire community by providing
adolescents and their families a higher standard of substance abuse treatment and healing on Kaua‘i.



Introduction

The Adolescent Treatment and Healing Center (ATH @
will be a public facility serving adolescents and their
families, as well as thg
Center will provide residential treatment, assessmen
and other levels of treatment servi& deal with
substance abuse.
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It will consist of an integrated treatment and healing
center with the capacity to provide a comprehensive,
collaborative, community based, clinicabund, and
family-centered infrastructure for delivery of mental
healthand substance use related supportive service Py
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Life s Choices Kaua'i, :
proposes to develop the ATHC on a 5.825 acre parcs
along Ma'al o Road, bet we
the vicinity commonly referdceto as Kapaia.

Although the siteés convenient, by car,0 t h e
town core and Wilcox Hospital, it is more than a half
mil e away from Hanama® ul
the I senber g neiSpdlocatiom o ¢
Map.] Thisrurallocation was chosen because of its -
distance from residential neighborhoods and the % TN
tranquil surroundings that complement the array of
substance abuse treatment services, agricultural
training programs, and family focused recreational
activitiesthat will ke providedat the ATHC. Location Map
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Project Description

The proposed ATHC facility wil!/ be the only one oceftandt s Ki
future needs forsubstancaise treatment for adolescengnd their families on the island.

Careful consideration has been taken in the site selection, design layout, and operational requirements for the ATHGHatensur
is compatible with the surrounding area.

As shown in the rendering belovagt majorityof the property will remain in open spator recreational and agriculturaéatment
activities.The ATHC facility (parking and buildings = 50,032 sq. ft.) will only cover approximately 20% of the erdiree5088%e!.

The property will be landscagé¢o create the
appearance and feel of a safe, tranquil
environment. The buildings have been set
back from the property boundaries to provide
- a degree of seclusion and spatial separation
from the roadways: Front (northern
boundary) 78 ft.; Rear (southelboundary)
575 ft.; Side (eastern boundary) 72 ft.; and
Side (western boundary) 81 ft.

Access to the propertyvill be vigpaved
roadway designed and built to County
standardsandwill provide entry to the
project parking lot consisting of
approximately 6@ 65 stalls.

Electrical poweto the projectwill come from
an underground connection to existik§jJC
RV The ATHC facility will covarly 20% of power lines.County vater service will be

the entire 5.825 acre property. providedby comectinga 15-inch water

meterto a nearby mainalongla *- al o Rd.

nd



GSOUI'HWESTVIEW

The architectural desigwill consist of singkstory, low profile (maximum height less than 30 fe&htationstyle buildingsising
earth toneexteriorcolors thatwill blend with tke rural character ahe surrounding aga.

The facility will be ADAaccessible and utilize energy conservation and environmentally conscious design strategies. The buildings are
designed to allow for natural day lighting and cross ventilation thus regtie@ demandor artificial lighting and cooling. Some

other energy conservation strategies being considered inclhd®yoltaic electrical design, energy efficient LED lighting fixtures, and

the use of solawater heating.

As currently proposed, theTAC wilbe 14,679squarefeet under roof and includes:

T
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A flexibly designed eighiedroom residential structure that can be expanded to accommodate up to twelve bedrooms if
needed, with four bathroom areas, a small kitchenette, lounge, and an adjdaésgoom with a covered patio;

A certified kitchen to prepare meals and vaduieled agricultural products, along with dining, laundry, and bathspom

An administrative and assessment complex, containing offices for professional and medical staff, rtssmedsmam rooms,
and conference meeting ro@sn

A building that would house up to ten community and/or professional treatment support services with an attached
classroom/training module; and

A farm/maintenance shed and agricultural gardening areas, alitimgecreational (basketball court and open play field)
areas.



The Overall Floor Plan shows theéldinglay-out for theproposed ATHC facility
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The center will offer residential lostigrm care and outpatient treatment for adolescents with mental heailtid substance use
disorders. It will bring together a broad constituency of stakeholders that are focused on providing (1) mental héattbésuts
assessment services; (2) day treatment programs; (3) residential and outpatient treatment, wighcaneatomponent for all levels
of care; and (4) family counseling support.

The County plans to contract with an experienced service provider or a coalition of providers to operate the facility.

The facility wilhave onsite staffon a 24/7basisto supervise residents and their quarténsoughout the day and nightATHC
personnebwill include administrative staff, medical personmadluding a partime medical directorgounselorsand other
professional support services related individudlhh e Hawai ‘ i St ate Depart mémettecachdr. Educati o

The ATHC will have a small resident population. ATHC resickenpected to stay osite, and will benonitored by staff at all
times.

In the course of past discussions aind for the ATHC, somegple have been concerned that thesidents in treatment might leave
the center and visit their neighborhoods. Planning and design for the ATHC addresses this concern in several ways:
T First, the ATHC wi beriousdeug ané or Kentaldealith’preblegngt faldng.  wi t h
1 The small resident population at ATHC must adhere to strict rules and are required tostay on
1 ATHC residents will be monitored by staff, anditecameras will allow staff to check that youthreatmert are actually on
the premises.
1 The Residential Building will have high security doors and windows with alarms that will trigger if breached at night.
Landscaping willrovide clear site boundaries.
T The Kawua“i pol i ce h a&aMestaffitgor ereeds ptoon dwotrok nweiitghh btohres’ concerns
treatment center.

=

ATHC residents will follow a strict routioe a daily basis that begin with a scheduled wake up time. They get ready for breakfast and
their day activities. Prido leaving the residential facility, they take a few moments to do their morning chores.



Adolescents in treatment will be taught to cultivate crops in variotstergardens ;
as well as prepare food through their own efforts in the certified kitdBezakfast §
will be prepared with supervision by appropriate staff. The Culinary Arts class
provide lunch for all students on campus. Staff guestsnay purchase meals at « -\
minimal cost

Farming will be largepart of the onsite activityfor the youth in the program. !
Traditional Hawaiian food crops -sitace &
and incorporated into a healing did®roduce grown at the ATHC will be used fo
consumption by residents and staff, doadto families and othersnd possibly,
valueadded products for sale at local venues.

1

The school/educational component (Monelayday) is based on the State of ) L ‘
Agriculture will be a large part of the treatment prograr

Hawaii, Department of Education (DOE) curriculumagtire, and testing. The
educational component will also follow the DOE calendamédlhthcludeSummer Schoalessions Culinary Arts, Physical Education,
Life Skills Training, Agriculture/Farming and other vocational training and cultural opponutiibesncorporated into the
educational program.

Day activities may also include groups such as Study Hall, Chemical Dependency, Relapse Prevention, Conflict Resolution, Anger
Management ad other Therapeutic Programs.

Evening activities include prepagiand having direr, family therapy, study hallpmework completionand Alcoholics
Anonymowg/Narcotics Anonymous meetings.

As part of he evening activities, students will be able to make phone calls to family meantabrave some recreational/free time
Bedtime wilbe at 9:30 p.meach evening.

Saturdays will be reserved for recreational outings and Sumdihie open for family visits dhe facilityor off property.

The ATHQVill serve as a beacon of hope for our entire community by providing a new standard for substance abuse treatment and
healing on Kauvua‘®i that is guided by the philosophy,

AWhere healing beginsope is discovered, obJLI2 NIy dzyy A’ G A S& dzy F2f Ré¢



